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RISE with SAP offers a holistic on-your-terms and on-your-timeline
transformation to an intelligent enterprise.

Our vibrant ecosystem is at the center of the RISE with SAP strategy.
Discover how our Global Strategic Partners can help you with a
simplified engagement and guided journey to transform your business.

Together with our partners, we help you remove complexity and enable
you to rise to every challenge, now and in the future — RISE with SAP.

www.sap.com/rise
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Business Transformation with LTIMindtree
RISE with SAP- REIMAGINE with LTIMindtree

Partner's Approach

REIMAGINE with LTIMindtree is a unique industry domain-driven approach enabling enterprises to
re-imagine critical value chains with best-of-breed stacks and solution packs with:

Value Discovery by consulting-led comprehensive assessment and business roadmap

Value Design by rethinking core enterprise value-chains, industrialized new age realization and
function-as-a-service

Value Amplification through persona centric harmonization model leveraging

intelligent technologies

Business Process Intelligence Value Assessment

REIMAGINE with LTIMindtree is based on RISE As a part of REIMAGIINE with LTIMindtree. our
with SAP to enable accelerated realization of value assessment service will guide customers
differentiating solutions through industry cloud from strategy to roadmap. The results are

and value chain solutions. It provides guided designed to encapsulate the composite expertise
roadmap using "starter pack” comprising solutions and highlight opportunities, pitfalls, and key
ingredients like BPML. KPIs, process capabilities, decision points in the transformation journey to
key design decisions, and the business process enable benefits like:

in“cellig.en.ce solut?o.ns nmaps. This enables q.uicker . 15-20% accelerated deployments

reimagining of critical enterprise value chains. . 25-30% improvement in process efficiency

20-30% savings in operational cost

Learn more. Differentiated processes impacting top 5 KPIs

& www.ltimindtree.com
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Migration and Operations with LTIMindiree

Migrate to the cloud

LTIMindtree's Accelerated Migration Platform for SAP (LAMPS) helps customers in with cloud adoption
through all phases of the journey - cloud strategy, planning, and assessment, and rapid migration.
With SAP workloads migrated to the cloud, LTIMindtree experts can guide ongoing optimization and
innovation. LTIMindtree is an AWS Migration and SAP competency certified partner and is a
SAP-advanced specialization partner with Microsoft Azure, having completed several complex SAP
landscape modernizations using cloud technologies. Learn more.

Application Management Services

LTIMindtree's Operate-to-Transform is a refreshingly new business-centric approach to Application
Management Services (AMS) that encompasses business-persona focused productivity improvements
and converged operations based on landscape sensing. This approach leverages Al-enabled
automation that combines SAP-native and LTIMindtree proprietary MOSAIC technology components.
With LTIMindtree AMS, customers can:

Do less: Up to 30% reduction in work volume

Do fast: 40% MTTR reduction

Do more: Between 25-60% TCO reduction

Do better: More than 20% improvement in business satisfaction

Learn more.

& www.ltimindtree.com
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Life Sciences with LTIMindtree
LTIMindtree Life

Business Scenario and Benefits

LTIMindtree Life is a pre-configured SAP S/4HANA solution to enable life sciences customers to
transcend into the digital ERP world. The benefits of this transformation include:

Low risk business transformation-implement SAP model company with a modular approach
Accelerated design-model company ready in 2 to 4 weeks for business processes conversations
Ready to deploy LTIMindtree life apps-install and deploy LTIMindtree Life cloud applications within

1to 3 days from
SAP's BTP Stronger business case-adapt to a specific business to improve efficiency
and effectiveness

Learn more.

Solution Description

LTIMindtree Life has a 3-tier business architecture with flexibility of modular deployment and includes:

Foundation with SAP Life Sciences model company: for new greenfield SAP S/AHANA
implementation and demonstrations for stakeholder alignment

LTIMindtree Life Sciences applications: for controlled drug compliance, T-Cell therapy deployment,
in-process label management, and storage condition monitoring

Company specific intelligence enablement: automation and advanced analytics by infusing
solution RPA, conversational Al. and ML

& www.ltimindtree.com
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Industrial Machinery and Components
with LTIMindiree

Intelligent Construction Enterprise (ICE)

Business Scenario and Benefits

The recent pandemic has accelerated the need for global construction enterprises to ensure business
continuity, improve cash flow, leverage connected data across the enterprise for quick business
decision-making, and ensure worker safety and productivity - all under dynamic and changing business
circumstances. New ways of working and modern methods of construction have further necessitated
the need for modern digital solutions, which further help attract and retain the millennial workforce.

Solution Description

LTIMindtree's ICE combines Larsen & Toubro Group's deep domain expertise in the engineering and
construction industries with SAP technologies. Aligned with RISE with SAP, we leverage SAP S/4HANA
as the digital core with LTIMindtree's unique Industry Cloud Construction solutions, including Project

Paychain, Project Synchroniser, and Templatised CPM. Our purpose-built solutions leverage SAP Business

Technology Platform to solve the construction industry's unique business challenges. Learn more.

& www.ltimindtree.com
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ERP and Finance with LTIMindtree

Central Finance Transformation Platform

Business Scenario and Benefits

Owing to disparate financial systems, finance executives face challenges like limited or lost
opportunities, high operational costs. and sub-optimal strategic decisions. thus looking to harmonize
data onto one comprehensive platform. LTIMindtree's Central Finance Transformation Platform
replicates and transforms financial transactions from SAP and non-SAP systems in real-time by creating
a technical blueprint and reducing blueprinting efforts by 30% to 40%.

Solution Description

LTIMindtree's CFIN Transformation Platform accelerates central finance implementation to help create a
business blueprint through:

Digital Discovery: 360-degree discovery across the organization structure, data mapping

and processes

Data Foundation and Harmonization: comprehensive data analysis and standardized view across
multiple ERPs, leveraging NLP based data harmonization

The result is a consolidated view of organization structure. data. and process mapping through
intuitive dashboard

Learn more.

& www.ltimindtree.com
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ERP and Finance with LTIMindtree

Financial Compliance for Lease Management

Business Scenario and Benefits
Asset leasing is an important decision regarding financing and acquisition. Corporations face challenges in

consolidating lease data across applications and arriving at a value of future cash flows for lease payments.

LTIMindtree's solution for Financial Compliance for Leasing (FCL) addresses these challenges
while providing:

End-to-end lease life cycle management

Seamless business solutions across platforms

Single platform for managing the lease of all assets
Integrated solution for lease administration, accounts. and compliance

Solution Description

LTIMindtree FCL is a comprehensive end-to-end solution for lease administration, lease accounting,
dashboard, and reporting that can be used to manage compliance reporting, leasing contracts for all
assets. and maintaining terms and conditions - all within a single system. Through pre-configured
templates and programs, the solution includes a legal reporting framework with flexible management
reporting and dashboards that are scalable for all geographies. Learn more.
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Supply Chain Management with LTIMindtree

Digital Warehouse for Manufacturing and CPG

Business Scenario and Benefits

Warehouse operational efficiency is vital for processing inventory, shipping large volumes, and complex
SKUs. Inefficiency leads to delayed deliveries and lost orders with low inventory levels resulting in stock
outs. LTIMindtree's PLC Emulator Solution can automate warehouse operations for planning accuracy,
effective space utilization, accurate movement of materials, increased order fulfillment, and greater
visibility across the logistics value chain. Learn more.

Solution Description

LTIMindtree's PLC Emulator Solution encompasses the following features for optimal warehouse
management. operational efficiency, and reduced cost:

Enhanced user experience to monitor and control warehouse PLC network (CP, channel, and resource)

Fully automatic and easy to operate warehouse PLC network extractions and loading tools
Simple framework to compose telegram messages for necessary, negative, or load testing
Layout, rule-based framework for custom telegram responses to fulfil unique business requirements

& www.ltimindtree.com
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Supply Chain Management with LTIMindtree

1AM for Oil & Gas and Manufacturing

Business Scenario and Benefits

Making enterprise asset management more intelligent leads to strategic advantages. Various personas
in the value chain need faster and enriched insights across asset life cycle processes. For asset intensive
industries such as O&G, manufacturing, and utilities, digital transformation can enable:

Reduction in capital project duration and cost

Smoother, quicker project startup and stabilization

Maximization of wrench time to improve worker productivity

Enhanced field decision making with maintenance execution intuitive analytics

Learn more.

Solution Description

LTIMindtree Intelligent Asset Management solution makes that transformation possible by delivering a
holistic view of assets across the supply chain. Enterprises can drive value across the asset lifecycle with
enhanced collaboration and empowered workforce by leveraging:

LTIMindtree 4-Box asset capability model

Asset lifecycle cost optimization with LTIMindtree Value Chain Collaboration
360 view of asset performance

Unified asset data platform for efficient collaboration across asset networks

& www.ltimindtree.com
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LTIMindtree Limited is a subsidiary of Larsen & Toubro
LimitedLTIMindtree is a global technology consulting and digital
solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize
growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings
extensive domain and technology expertise to help drive superior
competitive differentiation, customer experiences, and business
outcomes in a converging world. Powered by 84,000+ talented and
entrepreneurial professionals across more than 30 countries,
LTIMindtree — a Larsen & Toubro Group company — combines the
industry-acclaimed strengths of erstwhile Larsen and Toubro
Infotech and Mindtree in solving the most complex business
challenges and delivering transformation at scale. For more
information, please visit https://www.ltimindtree.com/
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