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@% Client

[I'I 1 l? The client is arguably one of the world's largest Media and Entertainment (M&E) businesses, with
|

employees 190K+ across the globe.

2\ Challenge

e The client recognized that diversity was the mainstay of its ability to succeed and adopted
employee experience as one of its core philosophies. However, in the digital age, the company
was unable to address the diversity, inclusion, and anti-discrimination requirements and the

rigor they needed from a monitoring and reporting standpoint.

¢ With the emphasis on effective people management, our client promoted a culture of

collaboration and cooperation, which needed the right technology tools to bear fruit.

LTIMindtree Solution

The LTIMindtree solution was designed based on three core principles - collaboration,

> cooperation, and consolidation.

e The new design was based on an employee-as-a-customer approach, placing the employee

experience at the core of the technology design and architecture.

e The solution was focused on implementing a standard set of practices and procedures across

the client’s operations worldwide, including programs on diversity and inclusion.

e The key focus areas were ease of management, simplicity in reporting, and effective

collaboration between regions and business units.
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Business Benefits

e Productivity was up, as was the user experience. The enabler was the unification of systems
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\'7\ and processes in a manner that allowed different teams to use the same platform, and

implement a standard set of processes that could be monitored and tracked for KPIs.

¢ The collaboration platform allowed sharing of ideas and common interests and served as a

one-stop-shop for all employee initiatives across business units and geographies.
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