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BlueVerse™ 
ValueMesh™

BROCHURE

Industrializing AI Across 
Oracle Transformation
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LTM’s AI Execution Fabric  
for Oracle 
Connect Enterprise AI, Business AI, and Industrial AI 
to accelerate transformation, scale intelligent  
operations, and unlock measurable business value.

1. The Enterprise Challenge
AI adoption is accelerating, but enterprise outcomes are not keeping pace. Organizations are investing in AI,  
yet many struggle to move beyond isolated experiments and operationalize AI across their Oracle environments.

What Holds Enterprise AI Back?

ValueMesh™ addresses this execution gap by bringing together AI-powered delivery, intelligent business 
processes, industry solutions, data, and governance within a unified execution model.

Point solutions create isolated value 
but do not scale consistently across 
functions, platforms and  
operating teams.

Agents need trusted, connected,  
and governed data. Fragmented  
foundations slow adoption and  
dilute business impact.

Fusion Cloud, EBS, JDE, PeopleSoft 
and OCI often coexist,  
increasing transformation  
and integration complexity.

AI must accelerate transformation 
without weakening control,  
explainability, compliance or human 
accountability.

Pilot Fragmentation

Data Readiness

Complex Oracle Estates

Delivery Risk
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2. The  ValueMesh™ Solution 
ValueMesh™ is LTM’s AI Execution Fabric for Oracle, designed to industrialize AI across the complete Oracle 
lifecycle. It embeds AI from assessment and modernization through design, configuration, integration, testing, 
deployment, managed services, and continuous optimization. 

ValueMesh™ brings together reusable Business AI agents and specialized delivery agents to help organizations 
discover, build, deploy, govern, and sustain AI at scale.

ValueMesh™ combines a growing ecosystem of reusable AI agents with a structured delivery framework. The 
underlying ValueMesh ecosystem includes 300+ Business AI agents spanning 22 industries, supported by 
specialized agents across assessment, configuration, testing, compliance, deployment, and operations. 

The ValueMesh™ Foundation

Enterprise AI 
Accelerate Oracle 

transformation, 
modernization, application 

management, testing, 
engineering and platform 

services.

Business AI 
Reimagine finance,  

supply chain, HR and 
customer experience with 

Oracle-native agents, 
automation and  
orchestration.

Industrial AI 
Connect intelligence to 

assets, projects, field service, 
supply chains and other 

asset-intensive operations.

Business AI 
A marketplace of reusable, Oracle-native Business AI agents spanning process 
domains and industries.

BlueVerse™ 
LTM’s AI ecosystem for reusable assets, agent orchestration and enterprise-scale 
AI innovation.

TransisTOR 
A data-to-AI accelerator that modernizes enterprise data foundations and enables 
AI-ready architectures.

Oracle AI for Fusion and Application Unlimited 
Capabilities to design, integrate, deploy and manage AI across Oracle fusion 
environments.
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3. AI-Powered Delivery: Velocity - 4S Framework

The framework has human-in-the-loop approvals, explainability, guardrails and outcome-based  
measurements integrated across stage gates.

Identify and prioritize AI opportunities through assessment, requirement  
shaping, fit-gap analysis, security, integration, and migration strategy. 
 
Outcome: Faster discovery and clearer scope baselines.

Sense. Shape. Stand Up. Sustain.

Deploy AI-enabled solutions at scale through testing, quality assurance,  
training, change, cutover, launch, and hypercare readiness. 

Outcome: Controlled go-live with accelerated testing and assurance.

Design AI-enabled solutions through solution architecture, configuration, 
integration, data migration, and iterative playback 

Outcome: Earlier feedback, less rework and stronger build quality.

Continuously optimize performance through managed services,  
intelligent automation, AI agents, monitoring, release cycles, and human 
expertise. 

Outcome: SLA-driven operations and measurable optimization.

S1: Sense | Assess & Discover 

S3: Stand Up | Test, Train & Go-Live

S2: Shape | Design & Build

S4: Sustain | AMS & Optimize
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4.  ValueMesh™ Offering Portfolio 
ValueMesh™  has five offerings with one Oracle AI execution strategy.

Agentic Modernization 

Leverage AI-led assessment, reverse  
engineering, conversion and  
re-platforming to modernize Oracle EBS, 
JDE, PeopleSoft, Siebel and other legacy 
estates 

Business value: Modernize faster while 
preserving business logic and  
investment.

AI Data Foundation 

Connect enterprise data to AI using  
TransisTOR and Oracle AI data  
capabilities, with governed architectures 
and reusable data assets. 

Business value: Create a trusted  
foundation for enterprise AI.

AI Governance & Assurance 

Apply policy, evaluation, testing,  
compliance, monitoring and audit  
controls to enterprise AI deployments. 

Business value: Scale AI responsibly  
with assurance built in.

Process Intelligence &  
Automation 

Mine Oracle processes, identify friction 
and deploy agents across Finance,  
SCM, HCM and CX for continuous  
optimization. 

Business value: Reduce manual  
touchpoints and accelerate cycle  
times.

Industrial AI 

Bring AI to Primavera, JDE, Fusion  
Maintenance, SCM and field service 
across assets, projects and operations. 

Business value: Improve asset, project 
and field performance..
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Success Stories

Global consumer products manufacturer 
USD 5.5 million+ saved in process efficiency through AI-powered Oracle finance and supply chain 
transformation.

Manufacturing and infrastructure solutions provider 
9,825 hours redeployed annually and 70–80% touchless straight-through processing through Oracle 
EBS AI automation.

Global semiconductor manufacturer 
Financial close reduced from 10+ days to 3–5 days, with a 95% reduction in reporting cycle time.

Leading life sciences organization 
Achieved 92% AI accuracy and a 40% reduction in defects through AI-generated testing supported by 
enterprise-grade governance.

Global industrial technology leader 
A production deployment of Oracle AI Data Platform accelerated data-to-AI transformation through 
ValueMesh™  and TransisTOR.

Business Impact 
We take enterprises from production AI to measurable enterprise outcomes.

Up to 40% faster 
Oracle transformation 
timelines

Up to 60% improvement 
in time-to-value

Repeatable, scalable 
AI capabilities across 
Oracle environments

Continuous operational 
improvement beyond 
implementation

Unified execution across 
delivery, business processes, 
industry operations, data, 
and governance
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LTM — a Larsen & Toubro Group Company — is an AI-centric global technology services company and the Business Creativity 
partner to the world’s largest enterprises.

We bring human insights and intelligent systems together to help clients create greater value at the intersection of technology and 
domain expertise. Our capabilities span integrated operations, transformation, and business AI — enabling new ways of working, 
new productivity paradigms, and new roads to value. Together with over 87,000 employees across 40 countries and our global 
network of partners, LTM owns outcomes for our clients, helping them not just outperform the market, but Outcreate it. 
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Why LTM? 
Drawing on more than 20 years as a strategic Oracle partner, LTM brings together deep platform capabilities, 
reusable AI assets, domain expertise and end-to-end delivery. As a Level 3 Oracle Partner Network member, 
ranked among the Top 3 Oracle partners globally, and recognized as a Leader in the ISG Provider Lens for 
Oracle Cloud and Technology Ecosystem for two consecutive years, LTM pairs proven Oracle credentials 
with production-ready AI execution. This foundation helps enterprises move from experimentation to  
governed, production-ready AI at scale, with a clear focus on measurable business outcomes.

Outcreate Your Oracle Roadmap into an AI Execution Plan. 
 
Discover how ValueMesh™ can help your organization industrialize AI, accelerate Oracle  
transformation, and create measurable value across your Oracle estate. 
 
Contact us at oraclemarketing@ltm.com

https://www.ltm.com/

