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LTM BlueVerse
Sovereign Cloud

Outcreating control,
compliance, and

autonomy in a complex
cloud landscape




Sovereignty at the Core of Your Cloud Strategy

Stronger control over data, infrastructure, and governance is now non-negotiable. At the same time, cloud
adoption continues to accelerate. As these priorities converge, regulatory expectations, geopolitical shifts,
and Al-driven workloads are increasing the need for sovereign cloud strategies.

LTM BlueVerse Sovereign Cloud helps organizations design, strengthen, and operate cloud environments
aligned with jurisdictional requirements. It enables secure transformation through governance-led
infrastructure, advanced control models, and lifecycle services.

Hybrid and multi-cloud environments are increasing complexity, making it harder to maintain control over
data, governance, and operations.

Key challenges include:
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Struggling to enforce data residency
across jurisdictions, increasing exposure
to regulatory breaches and penalties

Limited control over cloud platforms
creates dependency, audit risks, and
reduced operational visibility

Rising regulatory scrutiny increases
compliance pressure across financial
services, healthcare, and government

Gaps in governance and access control
create unclear accountability and higher
operational risk

Difficulty adopting Al while protecting
sensitive data and maintaining governance

Lack of a clear roadmap delays decisions
and leads to fragmented investments

Without a structured strategy, organizations risk compliance gaps, operational exposure, and reduced trust.
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Our Solution

A Modular Framework for Every Stage of Sovereign Cloud Adoption

LTM’s Sovereign Cloud Portfolio reframes cloud adoption through five capability domains: Assess, Build,
Control, Innovate, and Operate.

This modular approach enables organizations to adopt sovereign capabilities based on maturity, regulatory
needs, and business priorities.

Through transformation services and lifecycle management, LTM helps enterprises build sovereign
foundations, strengthen governance, enable secure Al, and operate with confidence.

Assess Sovereign Maturity Assessment and Transform
Build Sovereign Foundation

Control Sovereign High-Assurance Control

Innovate Sovereign Intelligence Platform

Operate Sovereign Lifecycle Management
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A Roadmap for Sovereign Cloud Adoption

Enterprises begin their sovereignty journey at different stages, from assessing regulatory readiness to
strengthening governance controls or managing sovereign environments at scale.

LTM BlueVerse Sovereign Cloud provides a modular framework. Each offering can be adopted independently
or combined based on priorities and maturity.

Engagement Scenarios and Corresponding Sovereign Offerings

Client Situation

Organizations operating cloud
environments but lacking
clarity on sovereignty exposure
or regulatory readiness

Businesses building or
modernizing environments
requiring a sovereign-ready
cloud foundation

Environments requiring
stronger sovereignty
guarantees and enhanced
governance control

Organizations deploying Al
and analytics while ensuring
sovereign data governance

Businesses already operating
in sovereign environments
requiring continuous
governance and operational
oversight

Recommended Offering

Sovereign Maturity
Assessment and Transform

Sovereign Foundation

Sovereign High-Assurance
Control

Sovereign Intelligence
Platform

Sovereign Lifecycle
Management

Outcome / Value Delivered

Identifies sovereignty gaps,
evaluates regulatory
alignment, and

establishes a prioritized
roadmap to strengthen
sovereign capabilities

Establishes a governance-
driven infrastructure baseline
with policy enforcement, secure
architecture, and data
residency alignment

Introduces advanced
governance, cryptographic
controls, and administrative
isolation to meet high-
assurance requirements

Enables localized data
processing, sovereign Al model
governance, and secure
analytics capabilities

Maintains sovereign posture
through compliance
monitoring, operational
governance, and Al-assisted
operational management
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Accelerators Powering Sovereign Cloud Delivery

LTM’s sovereign engagements are supported by reusable delivery accelerators and proprietary frameworks
designed to accelerate implementation timelines, embed governance models, and reduce operational risk
across the sovereign cloud lifecycle.

Value Delivered

Al-enabled (powered by BlueVerse) workload
classification, regulatory readiness, and jurisdiction exposure
evaluation to guide sovereignty planning

Provides policy automation and governance models to enforce
sovereignty controls across environments

Automates migration sequencing and workload placement
aligned with sovereignty requirements

Defines geo-aware disaster recovery architectures for sover-
eign environments

Provides reference architecture for sovereign Al
platforms and regulated industry deployments
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Businesses adopting LTM’s Sovereign Cloud Portfolio achieve measurable outcomes across governance,

compliance, and secure Al innovation.

Outcomes Across Your Sovereign Cloud Journey

<

Regulatory Compliance &
Risk Reduction

Strengthen governance
and maintain alignment
with jurisdictional data
regulations while
reducing audit and
compliance complexity

Trusted Al Innovation
Within Boundaries

Deploy Al and analytics
workloads within
controlled environments
while ensuring secure
model governance

D

Full Control Over Data &
Infrastructure

Enable administrative
sovereignty, policy-driven
governance, and stronger
control over data residency
and encryption

©)

Operational Resilience &
Business Continuity

Improve reliability through
geo-bounded
architecture patterns and
jurisdiction-aware disaster
recovery

Accelerated Sovereign
Cloud Adoption

Reduce implementation
timelines using pre-built
accelerators, migration
frameworks, and
governance automation

@
Industry-Specific
Sovereign Blueprints

Adopt pre-defined
sovereign architectures
tailored for regulated
industries, thereby
reducing design risks

LTM BLUEVERSE SOVEREIGN CLOUD ©LT™M

6



LTM brings cloud infrastructure, cybersecurity, Al platforms, and regulated-industry delivery to sovereign
cloud programs. Our platform-agnostic approach avoids hyperscaler lock-in and supports jurisdiction-
specific sovereignty needs.

Deep Regulated Industry
Experience

Delivery across FSI,

Platform-Agnostic
Sovereignty

Works across AWS, Azure,

Proprietary Accelerators
&IP

Accelerators and IP (tools,

frameworks, factories,
Al blueprints) reduce
time-to-sovereignty.

Google Cloud, OVH, and
private cloud—no lock-in.

healthcare, government,
and defense with proven
compliance frameworks.

Take Control of your Cloud Sovereignty.

Connect with us to assess your readiness and define a clear path forward.

LTM is a global technology services and consulting company and the business creativity partner to the world’s largest and most
disruptive companies. We bring human insights and intelligent systems together to help enterprises across industries rewire their
business models, accelerate innovation, and drive Al-centric growth. With our integrated operations, transformation, and busi-
ness Al services, we design and deliver solutions that create new productivity paradigms and new roads to value. Together with
87,000 employees across 40 countries and our global network of hyperscaler partners, LTM — A Larsen & Toubro company —

owns business outcomes for over 700 clients, helping them to not simply outperform the market, but to Outcreate it.




