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Pega Cloud Adoption Suite

Transforming Pega applications with
Speed, Security and Scalability
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Overview

Smart upgrades are no longer just a choice; they are the key to staying ahead in a digital-first world. Businesses
can’t afford delays in modernizing their applications. Traditional upgrade models are slow, costly, and risky.
As customer expectations evolve and technology advances, enterprises require a smarter, scalable, and lower-risk

approach to upgrading their Pega applications.

Challenges

Organizations face multiple hurdles with legacy upgrade models:

Time-consuming and High maintenance costs with

resource-heavy processes limited scalability

Security vulnerabilities and Limited readiness for Al

compliance risks adoption

Uncertainty in upgrade timelines

and outcomes
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Solution

LTIMindtree’s Pega Cloud Adoption Suite delivers a structured, cloud-based solution that accelerates

transformation while minimizing disruption.

Our five-stage approach ensures a seamless, efficient upgrade journey:
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Benefits

Up to 40% 30% improvement | 20-30% lower | 99.95% Enhanced Future-ready

faster time- | in process maintenance application | automation architecture

to-market efficiency costs availability | and compliance | leveraging Gen Al
adherence and agentic Al
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Why LTIMindtree?

Deep expertise in Pega platforms with proven success stories

Prior experience in cloud migration, remediation, and platform support
Offshore-based delivery model for cost efficiency

Flexible service packages tailored to complexity

Proprietary accelerators to expedite the migration journey

€ @ € ¢ ¢ ¢

Technical modernization: Ul, integration, authentication upgrades

Accelerating the Transformation

We bring in a purpose-built accelerator that automates the remediation of the most common legacy design
pitfalls during Pega Cloud migration. Leveraging our deep migration expertise, it automatically transforms
outdated constructs into scalable, cloud-compliant solutions, making modernization faster, smarter, and
more reliable.
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Case Study

Migrated a major FMCG platform to the cloud, addressing application remediation, platform optimization, and
DevOps automation. Enhanced scalability with serverless architecture, externalized services, and redesigned
databases. Integrated SNOW-based deployments and SRE practices, achieving improved performance, cost
efficiency, and operational resilience across 120+ QPs, 30 schedulers, and 20 SAP integrations.

Ready to modernize your Pega applications?
Write to us at: aio.sales@ltimindtree.com.
Discover how our Pega Cloud Adoption Suite can accelerate your digital transformation journey.

LTIMindtree is a glob chnology consulting and digital solutio mp hat partn th enterprises acros
odels, acceler: ovation, and drive Al-ce ed by more tha 00
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lving complex business challenges and «  transformation at scale. For more information, plea t ltimindtree.com.




