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The rush to deploy AI has left many organizations stuck with pilots where proofs of concept multiply, but very few scale 

to deliver tangible return on investment. The key to breaking this cycle is to anchor AI initiatives in clear business 

outcomes. Future-oriented insurers are successfully deploying AI across the value chain in several key areas:
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Geospatial AI 3D scans can inspect packages during floods for crop insurance. Geo-AI helps travel along with the coordinate 

system and helps with quicker settlement time. These could be value-added services for farmers. When they buy a policy, 

crop monitoring and risk exposure can become an added service or a package deal.
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For decision makers in the insurance value chain, the implications of applied AI and geospatial technology are profound. 

Embedding AI and geospatial into the insurance core requires:
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No immediate replacement of mainframe/core Use API/MQ, middleware, or MCP to “wrap” and 

expose legacy logic as reusable digital services
Build AI workflows outside legacy systems
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These components let AI agents invoke existing business logic without reworking the core. In L&A use cases, agents can 

call the rating engine, retrieve underwriting rules, validate KYC data, and return actionable results to the underwriter 

workspace in real-time.
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Preserves regulatory controls, audit trails, and 

pricing fidelity while new layers add value

Allows insurers to modernize incrementally 

without rewriting validated business logic
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2. A perspective on modernizing Insurance legacy systems, Dick Fong, Alicia Lee, PricewaterhouseCoopers, and Ignatica: 
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Figure 1: Forms of reinsurance
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Texas Windstorm Insurance Association migrated to 

Guidewire Cloud to modernize its core systems and 

enable faster, more flexible claims processing.4
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Zurich North America uses Salesforce to unify 

underwriting, claims, and risk engineering, improving 

operational efficiency and customer experience.3
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While specific insurance examples are limited, Azure AI 

is widely used across financial services for scalable AI 

deployment, offering robust compliance, data security, 

and integration capabilities.5
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Loadsure leverages Google Cloud’s Document AI to 

automate claims document extraction and triage, 

significantly reducing manual effort and improving 

turnaround time.6
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This cloud-native platform enables bindable quotes in 

minutes using machine learning and human-in-the-loop 

processes, demonstrating how AI can scale 

underwriting for small commercial insurance.7
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Importantly, scalable platforms also provide the infrastructure needed for responsible AI governance. They enable model 

monitoring, version control, and audit trails, critical for compliance and risk management. This is especially important as 

regulators increasingly demand transparency, fairness, and explainability in AI systems.
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These playbooks help insurers avoid common pitfalls, such as over-reliance on vendors, lack of internal expertise, or 

failure to scale beyond pilots. They also ensure that AI adoption is sustainable, ethical, and aligned with long-term 

business goals.
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Check for weather alerts API automation feed

Get weather alerts

Get prior claim and
 damage history

Suggest loans for fixing 
existing damages

Suggest repairing of 
previous damage

Share preventive measures
 via SMS

Risk predictive modeling

Identify previous damages

Calculate risk score

Gather generalized risk 
prevention recommendations

Gather generalized risk 
prevention recommendations

Information classification 
based on event and 

territory code

Search for potential active
 polls with higher claim 

probability based on event and 
territory code
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Figure 1: Insurance GCC Drivers

Let’s take a closer look at the factors driving the growth of insurance GCCs in India.
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It's time to
Outcreate
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