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The aim of Enterprise Risk Management (ERM) is to comprehensively manage risks to the organization, sustaining business growth 
and profitability through effective governance and strategies. The ERM framework establishes a robust Risk Governance structure 
to formulate the organization's risk management strategy and attain key business objectives, offering insights into the primary risks 
facing the organization. This facilitates risk-informed decision-making at the Board and executive management levels. Governance 
forums at different tiers ensure that risks are identified, reviewed, and addressed throughout the organization. The Chief Risk Officer 
oversees Risk Management activities and is supported by the ERM team.

Risk Management Committee (RMC) is an apex body comprising of the Board Committee and has a focused agenda of overseeing 
Key Enterprise Risks. The forum discusses and deliberates on external risks / disruptive trends and its mitigation plans. Emerging risks 
in context to organization vision in next few years are also discussed. RMC is convened on a quarterly basis.

Audit Committee (AC): Audit Committee (AC) is a Board Committee with focused agenda on risks and internal controls. AC 
meetings are conducted on a quarterly basis.

Risk Operating Committee (ROC): Risk Operating Committee (ROC) comprises of CXO's and senior leadership. ROC meeting 
is conducted once in a quarter, where risks perceived to the organization are discussed and deliberated, including Enterprise level 
risks, Data Privacy risks, Cyber Security risks, Business Continuity risks, Crisis Management, Third Party Risks, Regulatory risks and 
any other risk as applicable.  

Business Unit (BU) ERM Cadence Meeting: Business Unit level risks are discussed in the monthly cadence meeting. The meeting 
is convened by the Business Unit Risk Champion and is attended by the Business Unit Head and other Senior Leadership.

ERM framework implements management of risks at various layers of the organization including risks at project level, account 
level, Business unit level and Enterprise level. Detailed risk management process helps to identify and treat the risks before it surfaces 
as an issue.  The process is enabled through a digital platform that provides an enterprise-wide view of risks, enabling informed 
decision making.
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Frequency: Quarterly
Agenda: External Risks, Enterprise Risks, Data Privacy, Cyber Security, Margin Pressures, Revenue Headwinds, ESG

Frequency: Quarterly
Agenda: Enterprise Risks, Data Privacy, Cyber Security, Crisis Management, Third Party Risks, Business Continuity, Regulatory

Frequency: Monthly 
Agenda: BU level risks, Critical Delivery risks, Escalation of Delivery risks

Annexure - A

To
The Members,
LTIMindtree Limited

Our Secretarial Audit Report of even date is to be read along with this letter.

1. 	�The compliance of provisions of all laws, rules, regulations, standards applicable to LTIMindtree Limited (formerly Larsen &
Toubro Infotech Limited) (hereinafter called “the Company”) is the responsibility of the management of the Company. Our
examination was limited to the verification of records and procedures on test check basis for the purpose of issue of the
Secretarial Audit Report.

2. 	�Maintenance of secretarial and other records of applicable laws is the responsibility of the management of the Company. Our
responsibility is to issue Secretarial Audit Report, based on the audit of the relevant records maintained and furnished to us by
the Company, along with explanations where so required.

3. 	�We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the correctness
of the contents of the secretarial and other legal records, legal compliance mechanism and corporate conduct. Further part
of the verification was done on the basis of electronic data provided to us by the Company and on test check basis to ensure
that correct facts as reflected in secretarial and other records produced to us. We believe that the processes and practices we
followed, provides a reasonable basis for our opinion for the purpose of issue of the Secretarial Audit Report.

4. 	�We have not verified the correctness and appropriateness of financial records and Books of Accounts of the Company.

5. 	�Wherever required, we have obtained the management representation about list of applicable laws, compliance of laws, rules
and regulations and major events during the audit period.

6. 	�The Secretarial Audit Report is neither an assurance as to the future viability of the Company nor of the efficacy or effectiveness
with which the management has conducted the affairs of the Company.

Place: Mumbai ALWYN JAY & Co.

Date: April 24, 2024 Company Secretaries

Office Address: [ Jay D’Souza FCS.3058 ]

Annex-103, Dimple Arcade, (Partner)

Asha Nagar, Kandivali (East), [Certificate of Practice No. 6915]

Mumbai 400101. [UDIN: F003058F000228712]

	For more details, please refer p.73 and p.150
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